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Welcome & Call to Order        Dale 

 

Roll Call          Dale 

 

Discussion Topics: 
● Approval of 5/12/21 Meeting Minutes (see attached)   Dale 
● Intern Update        Ari & Jaime 
● TF Appointment Update & Schedule     Paul 
● Discussion of TF Leadership Committee Nominations & Elections Dale & Jaime 
● Police Reform Implementation Task Force Appointment Update Paul 
● TF Self-Assessment Tool Update      Liz, Priti, Ari 
● Discussion of Annual Outcomes Committee WG (vote?) Angela, Jaime, Kay 
● Working Group Updates       Kay 

 
Working Group Associated Town Departments Members 

Public Safety Police Dept, Justice Court Jon (co-chair), Larry (co- 
chair), Dale, Jillian, Ari, Liz, 
Saundra (aux), Abby (intern) 

Community Service Parks, Senior Center, Community 
Programs and interface with 
Niskayuna Schools 

Liz (co-chair), Jillian (co-
chair), David, Jon, Jaime, Kay, 
Angela 

Data & Best Practices N/A (this is a foundational group 
which will support the data needs of 
the other WGs) 

Priti (co-chair), Ari (co- 
chair), Kay, Jon, Angela, 
Jaime, Ayah 

Updates on other WG are tabled until they are active 
 
 
Additional Topics 

 

Adjournment          Dale 
 

The Task Force wishes to thank the community for their comments and 
interest in the Task Force. We look forward to working with all of you to 

achieve our goals. 
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Town of Niskayuna Task Force on Racial Equity and Justice 
Meeting Minutes – 05/12/21 

 
Attendance: Angela Antikowski, Ayah Osman, Dale Black-Pennington, David Amodeo, Elizabeth 

Paul, Hayward Horton, Jaime Puccioni, Jillian Margolies, Jon Lemelin, Kay Bodhankar, 
Priti Irani, Saundra Griffin, 
Excused: Allan Gadsden (resigned), Ari Abad, Devon Wimberly (resigned) 
Absent: Larry Ritter 
Other Attendees: Lisa Stevens, Paul Briggs 
 

Welcome: Dale welcomed everyone to the Task Force (TF) meeting.  
 

Roll Call: 
 
Discussion 
Topics: 

Twelve members are present, so we have a quorum. 
 
Dale discussed the recent Derek Chauvin verdict. She also welcomed Ayah Osman to 
the Task Force. WELCOME AYAH! 
 
Dale invited comments on the 4/14/21 meeting minutes. There was no discussion. 
Angela moved to approve the minutes. The motion was seconded by Liz and the 
minutes were approved unanimously. 
 
Jaime offered an update on the internship program. Applications are due on May 
15th. The WG will review the applicants and work with the Leadership Committee to 
select interns. Interns are to be selected by June 15th and will start working with the 
TF around June 30th through the end of August. 
 
The LC received a proposal for an additional Working Group (WG), called the Annual 
Outcomes Committee (AOC) WG. The current members of this WG are Jaime, Angela 
and Kay. They have met and discussed the scope and intent of this new group. This 
new WG will closely work with the chairs of the other WGs in defining annual goals. 
There was a good discussion. Dale suggested we discuss the new WG via email and 
vote on the proposal at the next TF meeting. 
 
Kay facilitated the Working Group (WG) updates: 
 

Public Safety – Jon reported that the PS WG has completed its work with the 
town’s Police Reform and Reinvention Collaborative project. The town sent the 
final Police Reform Collaborative Report to NYS as required by Governor 
Cuomo’s Exec Order #203. With this report done, Jon wants to open the Public 
Safety Working Group up to everyone who may be interested in joining. There is 
room for new members, since the WG is losing three members. The report was a 
good start but there is obviously plenty of IMPORTANT and IMPACTFUL work to 
do. Jon said that he thinks that this is a good time for him to step down as co-
chair (with Larry) and make room for new leadership for the WG. If you are 
interested in joining the WG or being a co-chair, please let him know! 
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QUESTION FOR PAUL – according to the resolution, the town is going to form a 
Police Reform & Reinvention Implementation Task Force. This group is 
obviously critical to turning this report into reality. And making real change. Can 
we ask the town for their plan/schedule for this group? How will the 
opportunity to join the TF be communicated with the community? How will the 
appointments be selected? We sent the town suggestions on the process. When 
can we expect this group to be fully formed and operational? 
 
Paul reported that the town is working on the formation of the Police Reform 
Implementation Task Force. He will be prepared to update the TF during our 
June meeting. We will put him on the agenda for next month’s meeting. 
 
There was a brief discussion about the Niskayuna Police Reform & Reinvention 
Collaborative Report. Jon clarified that the PS WG was invited by the town to 
participate in this important work. We were two of sixteen members of the 
community who collaborated on this report. As required by Executive Order 
#203, the report was produced by the Town and submitted to NYS. Jon will send 
everyone on the TF a link to the final resolution and report. 

 
Community Service – David reported that the WG has received some 
documentation from the town. They will be analyzing this information. There 
was a brief discussion. 
 
Data & Best Practices – Priti discussed the WG’s first meeting with the public 
on April 20th. The meeting went very well. Six members of the community 
attended the meeting. The group started discussing roles and the 
interdependencies involved with equity. The next meeting is scheduled for next 
Tuesday, 5/18 at 6:00 pm. 
 
Ari, Liz and Priti also reviewed the proposed Annual Task Force Self-
Assessment. They will be prepared to offer an update at the next TF meeting. 

 
Additional 
Topics: 

Dale led a discussion regarding the expiring terms for one-year appointments. There 
are five members of the TF whose terms expire 7/31/2021, as well as two TF 
members who have resigned, see table below: 
 

TF MEMBER STATUS INTERESTED IN 
REAPPOINTMENT

? 
Allan Resigned No 

Devon Resigned No 
Dale Term Expiration No 

Jillian Term Expiration No 
Kay Term Expiration Yes 

Larry Term Expiration TBD * 
Liz Term Expiration Yes 

 
* after the meeting, Larry informed the LC that he was not interested in reappointment 
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Dale has communicated the intentions of these people to Paul. It is our 
understanding that it is common practice for the town to reappoint members who 
wish to continue to serve. There was a good discussion on this topic with Paul. Paul 
said that the town will be sending out an announcement to the town listserv to solicit 
interest. Resumes will be due by June 30th with the intent that the town will appoint 
the new TF members at the Town’s July meeting. Paul confirmed that members who 
are interested in reappointment will automatically be considered by the town board 
and do not have to reapply. Paul has drafted the public notice regarding the open 
positions on the TF for posting on the town website. The Leadership Committee will 
review this draft and then pass it along to the TF for their review and comment in 
the next few days. New member applications will be due at the end of June. 
Appointments will be made by the end of July, prior to the August TF meeting. Paul 
will keep the TF posted on progress. 
 
After these new members are appointed, the TF will need to conduct an election for 
the TF Leadership Committee. Anyone interested in a TF leadership position (chair, 
vice-chair communication coordinator, secretary) should email Dale and Jaime. Since 
Dale’s term expires on 7/31, we may need to appoint an interim Chair. We may also 
need to update and vote on revisions to the By-Laws. 
 

Adjournment: David made a motion to adjourn the meeting. Liz and Kay and Angela seconded the 
motion and the meeting was adjourned. 
 

Next Meeting: Wednesday, June 9th at 6:00pm. 
 

TF Email: TaskForce@Niskayuna.org  
 

Links: TF Meeting Agendas: https://www.niskayuna.org/node/40401/agenda/2020  
TF Meeting Videos: https://www.niskayuna.org/home/pages/meeting-video-links 

 
 
 
 
 


